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MANAGEMENT OF NPO’S
‘What I have learned through my 33-year service to YMCA

Shigenori Mera

Abstract

15 years have passed since NPO Law was enforced, finally granting citizenship to the term of NPO, or
Non-Profit(-making) Organization. When the citizens recognize a problem in society, there is such a change in
attitude brewing that they might somehow try to solve it by themselves instead of just relying on the administrative
organization unilaterally. As organization to be limbs, there have been signs that they venture out to establish
NPO’s. Indeed it is not so difficult to set up ones, but not so easy as it seems to maintain and develop them.
Pitifully, bumping into not a few different touchstones, their noble zeal and plans often desert them on the way.

A word to the wise who set up a long-awaited organization, let me reveal my own experience and research on
management of an NPO, wishing them to achieve their goals by some means or other. These are some of the tips
based on my 33-year service to the Young Men’s Christian Association. YMCA, the largest-scaled NPO in the
U.S,, is the oldest historic one in Japan as well, holding a 133-year track record since it was established in Tokyo in
1880. There buried is a treasury of wisdom in order to manage and maintain NPO’s. It would be my utmost

pleasure if I could introduce a taste of its wisdom in a modest attempt to contribute to the development of NPO’s.
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